
   
 

NYS Grown & Certified ITRD Grant Program 
Developing a SWOT Analysis & SMART Goals 

s part of the applica�on process for the NYS G&C Infrastructure and Technology grant, you will 
need to conduct a SWOT analysis and set SMART goals for your proposed project. A SWOT 
analysis helps you iden�fy the strengths, weaknesses, opportuni�es, and threats that may impact 

your ability to complete, or maximize value from your project, giving you a clear picture of where you 
stand and where you can improve. Meanwhile, SMART goals—Specific, Measurable, Achievable, 
Relevant, and Time-bound—will guide you in se�ng realis�c, ac�onable objec�ves that align with your 
long-term business plan. In addi�on to the examples provided in the RFP, applicants may reference the 
links below to beter learn how to effec�vely do a SWOT analysis and set SMART goals to strengthen 
your grant proposal. 

 

SWOT Analysis Resources 

• Ohio State Extension: Conduc�ng a SWOT Analysis of Your Agricultural Business 
• PennState Extension: Mapping your Business with SWOT 
• University of Wisconsin-Madison: Assess Your Farm Business Using a SWOT Analysis  
• Wordstream: How to do a SWOT Analysis 

 

SMART Goals Resources 

• NC State Extension: Defining Goals 
• NC State Extension: Set Atainable, Specific Goals for the New Year 
• Oregon Health & Science University: Establishing Your S.M.A.R.T. Objec�ves 
• Rutgers Extension: Ultra-Niche Crop Series: Wri�ng SMART Goals for Your Farm 
• Cornell Small Farms Program: Mission, Goals, and Strategies 

 

 

A

https://ohioline.osu.edu/factsheet/anr-42
https://extension.psu.edu/mapping-your-business-with-swot
https://farms.extension.wisc.edu/articles/assess-your-farm-business-using-a-swot-analysis/
https://www.wordstream.com/blog/ws/2017/12/20/swot-analysis
https://farmplanning.ces.ncsu.edu/getting-started/defining-goals/
https://rowan.ces.ncsu.edu/2021/12/set-attainable-specific-goals-for-the-new-year/
https://www.ohsu.edu/sites/default/files/2018-12/S-M-A-R-T-101-final.pdf
https://njaes.rutgers.edu/fs1263/
https://smallfarms.cornell.edu/projects/mushrooms/methods-of-commercial-mushroom-cultivation-in-the-northeastern-united-states/1-mission-goals-and-strategies/

