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 2015 was an outstanding year at the New York Farm Viability Institute.  

22 projects funded in prior years completed their final report, documenting a remarka-

ble return on investment of 20 to 1.  This brings the organization’s long-term average 

return to 7 to 1.   

Early last year, our all-farmer, all-volunteer board of directors and farmer review pan-

els read and discussed 39 proposals, selecting 20 for funding.  Work on many of the 

projects began in April, the first month in which state funds were available. 

We also awarded two focus grants, one in dry beans and one in hops bringing our total 

number of active projects to 59. 

The dairy profit team program continues to evolve, and we are partnering with NOFA-

NY and Cornell Cooperative Extension of Cortland County to offer topic-specific 

programs.  NOFA-NY is working with dairy farms to help them with the decisions 

required to transition to organic, and Fay Benson will be leading an effort to enroll 

organic dairy farms in the Dairy Farm Business Summary program at Cornell. This 

will allow the dairies to benchmark their organization against others of similar size 

and practices. 

We were honored to be asked by the NYS Department of Agriculture and Markets to 

run the competitive grant process for the New York application to the USDA Special-

ty Crop Block Grant program.  We also continued to work with our friends at the NYS 

Berry Growers Association to administer their research funds. 

2015: Farm Viability is 
Building Momentum, 
Ready to Do More  
 

Economic Impact of Projects Completed in 2015 

  
All Projects 

Excluding Project with 
Highest Return  

# of Projects 22 21 

Participating Farmers 436 356 

Project Investment $986,976.89 $882,443.01 

New Revenue Generated $11,040,023.15 $4,291,056.15 

New Savings Generated $7,296,834.50 $547,867.50 

New Capital Investment  $2,315,000.00 $2,315,000.00 

Revenue + Savings + Capital Investment $20,651,857.65 $7,153,923.65 

Return on Investment Ratio 20.92 8.11 

“NYFVI is funded by New York 
State.  We are deeply appreciative 
of the trust and confidence the 
Governor and Legislature have 
placed in our organization.    

On behalf of the board and staff,  
I would like to thank Governor 
Cuomo, Senator Patty Ritchie, 
Assemblyman Bill Magee and their 
respective Agriculture Committees 
for their strong support of our 
mission.” 

 

Jim Bittner 
Chair, NYFVI 

Continued on next page 
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In November, we held our second “Taking Stock for NY Agriculture” stakeholders 

meeting in Albany.  Our Executive Director Dave Grusenmeyer gave an outstanding 

presentation about our grant application process illustrating how the Outcomes Based 

Funding Framework we use drives an applicant to focus on results.  This line of thought 

can be useful to researchers and educators in all of their efforts, so I was pleased to learn 

that since we started, we have had more than 500 people participate in our grant writing 

workshops and webinars. 

On the governance front, Shannon Kyle joined our board in March, serving as a repre-

sentative for the New York State Vegetable Growers Association.  In December, Amos 

Smith joined us, as the representative for the New York State Corn & Soybean Growers 

Association. We welcome the energy and fresh perspective these individuals bring to our 

mission. 

In March 2016, Dave Wood will be stepping down as the long term representative for the 

dairy industry.  Dave has been a strong supporter of our mission and organization since 

its founding.  We thank him for his service; his input will be missed. 

Our organization is in great shape.  The strategic planning and governance work under-

taken in 2014 has proven tremendously valuable, and we are ready to do more for New 

York’s farmers.  

On behalf of the board, I would like to offer our ongoing commitment to our mission and 

New York agriculture.  I encourage you to read more about what we are doing, and what 

we hope to achieve in the pages that follow.  In short, we will continue working to 

achieve for all New York farms the words in our name: Farm Viability. 

 

 

 

Jim Bittner 

Chair, NYFVI 

NYFVI: Long Term Goals 

All of our time, money and energy will be focused on advancing our goals to help 

New York’s agricultural community. 

 Increase net profits to NY farmers that sustain NY farms; 

 Increase local, regional and global market share for NY farmers; 

 Foster new farm investments in infrastructure, equipment and technology;  

 Increase the business acumen of farmers and the agricultural community; 

 Support a trained and adequate farm labor and management system;  

 Support a safe, adequate, and quality food and agricultural system. 

Led by Farmers, 
Focused on Farm 
Viability 

Our mission is to help New York 

farmers become more profitable 

and improve the long-term 

economic viability and sustainability 

of our state’s farms, the food 

system, and the communities 

which they serve. 

We strive to achieve our mission 

through a farmer-driven grant 

making process connecting farmer-

identified needs to practical 

research and education solutions.  

We amplify our efforts and the 

efforts of others through 

leadership and collaboration. This 

creation and sharing of knowledge 

results in positive farm-level 

impact. 
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Each project that is selected for funding has 

the support of farmers; either through host-

ing research trials, serving on an advisory 

committee or even the endorsement of our 

NYFVI review panels.  We think this involve-

ment and input is critical to ensure that our 

funding dollars are put to the best possible 

use. 

 
Farm Viability also reaches out to the agricul-

tural community on a regular basis, conduct-

ing surveys to understand the needs and 

opportunities they see for their farm.  These 

results are posted at www.nyfvi.org to allow 

grant applicants to ensure that their efforts 

are considered relevant by the farmers. 

 
In 2014, Farm Viability articulated strategic 

priorities for its grant portfolio as a frame-

work  to allow us to better define, measure 

and communicate the breadth of our work. 

Our priorities are: 

 Improving Operational Practices 

 Fostering Industry-Wide Innovation 

 Incubating New Ideas 

 Increasing Routes to Market and Improv-

ing Marketing Practices 

 Developing Human Capital 

 
We have also been working with our project 

leaders, and applicants around data collection, 

requiring project leaders to provide data in one 

or more of the following areas as part of their 

impact assessment: 

 Increased Revenue 

 Reduced Input Costs 

 Capital Investments 

 Jobs 

 

NYFVI Active Projects by Priority Areas 

At its core, Farm Viability’s mission is to help New York 
farms become more viable.  We do this through strategic  
management of our grant portfolio, seeking farmer input at  
every step in the process to ensure the projects we fund will  
create knowledge that will quickly and directly benefit farmers. 

Farmer’s Input Keeps  
Projects Aligned with 
Farmers’ Needs 

NYFVI Farmer Review Panels 

NYFVI makes extensive use of review pan-

els to evaluate, score, and rank proposals.  

Panel members are selected based on their 

ability to objectively evaluate proposals 

within their area of expertise.  

Current review panels are: 

 Apple  

 Dairy  

 Hops 

 Field Crops  

 Fruit  

 Green Industry  

 Livestock  

 Vegetable  

 

For more information, or if you are inter-

ested in applying to serve on a review panel, 

please email info@nyfvi.org 
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Projects Completed in 2015 
Date indicates start date. 

Profit Team Pilot Program for Field Crops Farmers,  

New York Corn Growers Association, 10/1/2009,  $8,601.83  

Local Producer to Plate Project: Increasing Profitability for Local Sustainable &  

Organic Farms,   

McCann Farm & Piggy Pat's Restaurant, 4/1/2012 , $21,900 

Crop Value Enhancement for New York Producers,  

Cornell University,  5/1/2012 , $79,718.00  

Managing bitter pit to reduce losses of Honeycrisp,  

Cornell University, 6/1/2012, $22,005.00  

Enhanced tools for dairy farm business analysis by New York farms,  

Cornell University, 7/1/2012, $104,533.88  

Increasing the Competitiveness of the NY Grape Nursery Industry,  

Cornell University, 1/1/2013, $49,988.47  

Promoting the Implementation of Precision Solutions Rendering More Precise On-Farm 

Data Management Capabilities on New York Corn and Soybean Farms as a Means to  

Improve Crop Input Use Efficiency, Yields, Farm Profitability and Land Stewardship.  

New York Corn and Soybean Growers Association, 1/1/2013, $75,000.00  

Improving Crop Quality and Production Capacity for NYS Hop Growers,  

CCE Madison County, 2/1/2013, $48,237.95  

Expanding Use of Reduced Tillage Systems on Fresh Market Vegetable Farms,  

Cornell University, 3/1/2013,  $72,120.10  

Preventing Market Loss of Annual Landscape Plants,  

CCE Suffolk County, 3/1/2013, $50,129.70  

Regional Berry Grower Education for Spotted Wing Drosophila Risk and  

Management Tactics,  

NYS Berry Growers Association, 4/1/2013,  $27,825.21  

Determining Optimum Planting Depths for Early-Planted Corn and for Soybeans via 

Farmer-Participatory Field-Scale Studies  

Cornell University, 4/1/2013 $49,839.45  

Defining Therapeutic Approaches for Lactating Dairy Cows with Low Fertility after  

Resynchronization of Ovulation in Commercial Dairy Farms   

Cornell University, 4/1/2013,  $44,993.91  

Selecting malting barley varieties for New York conditions,  

Cornell University, 4/1/2013, $39,764.74  

A Full-Service, Member-Driven Beef Cooperative,  

Adirondack Grazers Cooperative, 1/1/2014, $75,000.00  

Marketing Plan Development and Evaluation for Farmers' Market Producers  

GrowNYC, 1/1/2014,  $79,427.43  

Business Planning for Western New York Food Hub Value-Added Products,  

Eden Valley Growers, Inc., 1/1/2014,  $20,000.00  

A Structured Approach to Salmonella Dublin Control on a NYS Dairy Farm,  

NYS Veterinary Diagnostic Lab, 3/1/2014,  $4,000.00  

Enhancing Economic Growth in Agriculture via Business Planning and Analysis  

Cornell University, 4/1/2014,  $45,508.32  

Promoting the Implementation of Precision Solutions Rendering More Precise On-Farm 

Data Management Capabilities on New York Corn and Soybean Farms as a Means to  

Improve Crop Input Use Efficiency, Yields, Farm Profitability and Land Stewardship.  

New York Corn and Soybean Growers Association, 4/1/2014,  $46,231.90  

Detecting Variability in Apple Harvest Maturity Between Different Planting Systems  

Using a DA Meter.   

Cornell University, 4/1/2014, $22,151.00  

 

Creating Value 

Since January 2015, almost two 

dozen projects from prior years 

have completed their work and 

submitted final reports. 

The work represent an overall 

investment of $987,000. 

Collectively these projects 

delivered a return to NY’s 

agriculture community of 20 to 1. 

One project stands out for its 

game-changing work on behalf of 

New York’s dairy farmers. Tom 

Overton, Director of Pro-Dairy, 

led a $105,000 project that 

delivered over 13 million in cost 

savings and increased revenue for 

NY dairy farmers, to learn more 

about this remarkable project, read 

the story on page 8.  

Even without this project, the 

collective return on investment of 

the other projects completed last 

year is 8 to 1. 
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Improving the Odds:  
The NYFVI Application and  
Selection Process 

Our project leaders do outstanding work.  Their intellect, 
curiosity and desire to improve agriculture are impressive.  
That said, we like to think we play a broader role than funding 
in our project’s success. We believe the NYFVI proposal appli-
cation design and selection process contribute to the impres-
sive results our projects generate. 

Our application, based on the Outcomes Fund-

ing Framework, asks potential project leaders 

to think first about the impact they intend to 

achieve and then work backward to identify 

precisely what they will need to do to make it 

happen.  The framework requires applicants to 

define performance targets that identify what 

will be different at the farm level as a result of 

the project, establish milestones to achieve that 

performance target, and then describe the 

activities they will undertake to make it happen. 

We also ask the potential project leaders to 

describe the problem or opportunity their 

work is designed to address, providing specific 

information about how they know this work is 

important to farmers, and who the farmer 

beneficiaries will be. 

This ensures that as the board and review pan-

els evaluate projects for funding, they are able 

to distinguish fairly easily among the group and 

identify the projects that have the potential to 

make a real impact. 

Since our board and review panels are all 

farmers, they have a “boots on the ground” 

knowledge of what’s important and can priori-

tize the projects that they find most relevant 

for NY farmers. So overall, for a proposal to 

succeed, it needs to define its relevance to a 

farmer’s bottom line, deliver a good value 

proposition, and be combined with an excel-

lent work plan. 

As Farm Viability started, Outcomes Based 

Funding was a relatively new way of thinking 

about grant programs in agriculture.  We’re 

happy to report that it is relatively common-

place now, and we are pleased to have played 

a role here in New York to help establish this 

as a norm. 

Since 2006, we have had over 500 potential 

project leaders participate in our Outcome 

Funding Framework grant writing workshops.  

While not all of those who participated have 

received funding, we hope that we have 

helped them improve every project they  

undertake. 
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In 2006, with the support of Farm Viability 

and Cargill Animal Nutrition, PRO-DAIRY 

developed the Dairy Profit Monitor as an 

online tool to help farmers evaluate the op-

erating performance of their dairy farm on a 

monthly basis.  In addition to other perfor-

mance and financial metrics, it calculates Net 

Milk Income over Feed Costs (IOFC) as a 

key tracking measure for operating perfor-

mance an indirect proxy for profitability.  

Farmers and consultants access the program 

on a monthly basis, entering data to compare 

their operation to others and see the impact 

of their management changes.  All in all, it 

was a good program. 

And then it became great.  

In 2013, Farm Viability awarded the PRO-

DAIRY team an additional $105,000 to fur-

ther develop the platform and enhance over-

all educational programming efforts to ac-

company it.  First on the list was the devel-

opment of three enterprise activity cost 

studies. A milk harvest study found costs to 

operate a milking center ranged more than 

150% among participants; The analysis of the 

costs to raise dairy replacements showed 

costs differed by about 20%; a manure han-

dling study found a cost range of approxi-

mately 225%.   

The significant differences in operating costs 

represent opportunity for dairy farmers.  

Although every farm is unique, understanding 

how their business compared, provided 

farmer’s insight as to where costs could be 

better managed.   

This information was leveraged even further 

at business-focused dairy discussion groups, 

organized by herd size. 

These groups meet twice a year providing a 

forum for producers to meet with other 

similar farms and confidentially discuss 

shared reports and management practices. 

The team didn’t stop there, with the refined 

tool, the program saw an increase in partici-

pation from an average of 39 farms per 

month in 2011-2012 to an average of 70 

farms per month in 2014-2015. 

The best part? Participating farms increased 

net milk income over total lactating feed cost 

by an average of $187,471 annually.  That’s a 

total increase of $13,497,934.    

 

 

  

 

Understanding Costs to  
Improve Operations and  
Profits on Dairy Farms 

The goals of the project were clear: Develop enterprise  
activity analysis tools to assess the costs of various enterprises 
within a dairy farm business, enhance user efficiency of the 
Dairy Profit Monitor benchmarking program and increase the 
number of participating farms.  The results were outstanding. 

PRO-DAIRY’s mission is to facilitate New 

York State economic development by increas-

ing the competitiveness and sustainability of 

New York’s dairy farm businesses through 

industry-applied research and educational  

programs that enhance farm profitability  

while advancing dairy producers and agri-

business professionals’ knowledge, skills and 

enthusiasm. 

 

PRO-DAIRY Project Team 

Tom Overton, Director  

Betsey Howland,  

Dairy Farm Business Specialist 

Jason Karszes, Senior Farm Management  

Extension Associate  



 

9 

 

 

  
2015 Awards 
Cornell Onion Thrips Management: Saves Money and Reduces Insecticide Resistance  
NYS Ag Experiment Station, Cornell University $39,326  

Managing an Emerging Threat: Ambrosia Beetle Black Stem Borer Control  

in Apple Nurseries  
CCE Lake Ontario Fruit Program, Cornell University  $74,425  

Dairy Discussion Groups Support Learning  
Pro Dairy, Cornell University  $16,520  

Sustainable Management of Root Weevil Populations for Improved Profitability  
Department of Entomology, Cornell University  $49,236  

Using Precision Feed Management to Improve Profitability on Dairy Farms  
CNY Dairy and Field Crops Team, Cornell University  $100,000  

Improving Reproductive Management for Dairy Heifers to Manage Costs  
Department of Animal Science, Cornell University  $75,000 

Improving Milk Quality by Understanding Environmental Pathogens in  
Different Bedding Types  
Quality Milk Production Services, Cornell University  $100,000 

Prior Year Awards 
New York Organic Dairy Initiative  
CCE Cortland County $48,000  

Increasing High Tunnel Profitability with Improved Soil Management  
Cornell University $80,922  

Precision Orchard Management to Increase Apple Orchard Profitability  
Cornell University $149,624  

Expanding Use of Reduced Tillage Systems, Controlled Release Nitrogen Fertilizer and  
Cover Crops on Sweet Corn, Field Corn and Cucurbit Farms  
CCE Suffolk County $56,533  

Production, Pests, Profitability: Neighborhood On-Farm Education for Field Corn  
and Alfalfa  
Cornell University $24,970  

Adapt-N and Soil Health Tools for Precision Management in Corn Production  
Cornell University $149,975  

Improving Crop Quality and Production Capacity for NYS Hop Growers  
CCE Madison County $29,771  

“Tiashoke Farm started using the 

Dairy Profit Monitor several years 

ago, and we’ve never looked back. 

Every month we rely more and 

more on the enterprise analysis it 

provides to help us make better 

management decisions and 

prioritize our investment. Last 

year, we made changes in our 

young stock program and learned 

how to grow a better heifer.  Up 

next we’re changing the way we 

raise our calves to become more 

competitive.” 

Stuart Ziehm,  

Tiashoke Farm 

NYFVI Active Projects:  

Improving Operational 

Practices 
 
Sometimes it’s the willingness to do 

something differently that can put more 

money in a farmer’s pocket.  These pro-

jects are focused on helping as many 

farmers as possible refine existing pro-

duction practices, or learn how to imple-

ment a new process to improve their 

profitability.  Some projects will utilize 

outreach and education to drive changes, 

others may use applied research to 

demonstrate the effectiveness of the pro-

posed change.  In any case, the risks are 

fairly low and the project should be deliv-

ering an impact in less than two years.  
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NYFVI Active Projects:  

Fostering Innovation  

in Agriculture 
 

Applied research is a tricky area. While 

there is always valuable knowledge gained 

from testing in the field, sometimes what 

you learn is what doesn’t work well in in 

specific conditions, or perhaps in New 

York overall.  This group of projects is 

focused on learning how New York farm-

ers can best adopt new production prac-

tices.  The risks involved are moderate, 

and mainstream adoption of the practice 

is likely to be 2 to 5 years from demon-

strated success. 

2015 Awards  

Low Tunnel Strawberries: A Cost-Effective Approach to Extending the Growing Season  
School of Integrative Plant Science, Cornell University $129,880  

Increasing the Efficacy and Economic Viability of Trap and Kill Systems for  
Invasive Pests  
Hudson Valley Lab, Cornell University $99,614 

Assessing the Impact of Pesticides on Honey Bee Health  
Department of Entomology, Cornell University $120,000 

BMR Sorghum and Winter Forage for Double Cropping  
Advanced Ag Systems,  $100,000 

Using Cover Crops to Improve Soil Health and Vine Productivity in Concord Vineyards  
Lake Erie Regional Grape Program, Cornell University $45,130 

Equipping Apple Growers to Quantify the Role of Native Bees in Pollination  
Department of Entomology, Cornell University $100,000 

 

Prior Year Awards 
Partial Mechanization of High Density, Tall Spindle Apple Orchard Pruning, Thinning  

and Harvest for Improved Profitability  
Cornell University $110,386  

Associations of Nutritional Strategy and Grouping Management During the Dry Period 
and Early Lactation with Biomarkers of Energy Metabolism and Inflammation, Health, 

Milk Yield, and Reproductive Performance of Dairy Cows on Commercial Dairy Farms  
Cornell University $148,954  

Coordination of Horticulture Plastic Recycling in NYS  
New York State Flower Industries $26,940  

Prediction of Soft Scald in Honeycrisp Apples to Manage Storage and Marketing  
Cornell University $42,420  

Impact of Extending the Postpartum Voluntary Waiting Period on Reproductive Perfor-

mance and Profitability of Lactating Dairy Cows   
Cornell University $143,896  

Biological Control of the Black Vine-Strawberry root weevil complex:  
The whole farm approach  
Cornell University $48,804  

On Farm Impact of Fall/Spring Nitrogen on Winter Forage Yields  
Advanced Ag Systems LLC $53,250  

Site Trials and Producer Outreach to Demonstrate Suitability of Turkish Fir for Adoption 

for Commercial Christmas Tree Production in NYS  
Christmas Tree Farmers Association of New York $59,428  

Optimizing Precision Agriculture Technology Implementation in New York State  
New York Corn & Soybean Growers Association $149,982  

Improving White Grub Control in Sod Through Establishment of Persistent  
Entomopathogenic Nematodes  
Cornell University $70,000  

Alfalfa-Grass Management to Maximize Milk Production from Dairy Cattle  
Cornell University $82,388  

Effective Aphid Management in Greenhouse Crops by Optimizing Biological Control 

and Nutrient Inputs  
Cornell University $132,858  

Winter Forage: Impact of Early Planting on Nutrient Storage and Spring Yield.  
Advanced Ag Systems LLC $88,593  

Cost-Effectiveness of Oral Calcium Bolus Supplementation in Commercial Dairy Herds 
Dairy Health & Management Services, LLC $99,907  

Association Between Select Bulk Tank Bacteria Counts and Milk Quality  
Cornell University $59,878   
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Several years ago, Kilcer had a question.  Can 

NY farmers profitably grow winter forage? 

Since then NYFVI has funded several projects 

helping him determine which crops are best 

for our seasons and soils, when to plant, when 

to harvest, and what’s the best timing for 

nitrogen. 

In short, he’s been steadily developing a set of 

best management practices (BMPs) for winter 

forage management, 

and more and more 

New York farmers are 

starting to grow these 

crops and realize the 

benefits.   

In 2010, there were 

less than 2500 acres of 

winter triticale plant-

ed.  In 2014, in West-

ern New York alone, 

there were more than 

25,000 acres planted 

yielding an estimated 200,000 tons of very 

high-quality forage.   

Not surprisingly, his work has implications for 

summer forage as well.  To maximize the 

potential value of winter forage, the summer 

feed crop season needs to be shorter. His 

most recent project has found that winter 

triticale and summer energy crops like short 

season BMR sorghum or highly digestible 

shorter season corn silage varieties can pro-

duce 25-35% more forage per acre than a 

single crop planting system. There are no 

highly digestible BMR corns that are less than 

90 days – the length of summer season  

available between optimum winter forage for 

much of NY.  As a result, Kilcer has been 

researching BMPs for highly digestible BMR 

forage  sorghum. The double cropping sys-

tem with triticale also performs well even on 

marginal lands.  

The triticale also performs well even on mar-

ginal lands. Sorghum has also proven to be a 

good solution for farmers who struggle with 

deer in their cornfields 

since sorghum doesn’t 

seem to be as attrac-

tive as corn. 

Winter triticale is a 

highly nutritious feed 

for dairy cattle yielding 

50% more milk per 

ton of dry matter than 

high-fiber corn silage.  

Moreover, the timing 

of the winter forage 

crop is highly beneficial for nutrient manage-

ment, opening up new environmentally sound 

manure application windows.  Research 

found that subsequent crops in the same field 

delivered an increased yield, and nitrates in 

drainage water were reduced by more than 

20%. 

The production practices for sorghum are 

also environmentally sound as the narrow 

planting rows minimize erosion. 

Winter forage: Good for the cows, good for 

the land and good for the farmer.   

  

Fostering Innovation: How to 
Create Better Winter Forage 
to Save Money and Improve 
the Environment. 

The best land management practices have long included winter 
cover crops to prevent erosion.  The challenge? Cover crops 
cost money to establish in the fall, and cost money to stop in 
the spring. Tom Kilcer with Advanced Ag Systems has been 
building knowledge that will protect the environment and put 
money in the bank. 

“In the east we need to use 
every piece of land we have. 
Tom’s research in sorghum 
solves marginal land issues 
and helps us avoid the chal-
lenge of deer. Winter cropping 
is a good land management 
practice and it can put some 
money in the bank.” 
 
Brian Chittenden 
Dutch Hollow Farm 

It is the crops that feed the cows that 

make the milk that makes the money. 

http://advancedagsys.com/site/wp-content/uploads/2012/03/tom_kilcer.jpg
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“Nothing is ever as easy as it seems” could be 

the motto for the Upstate New York Growers 

and Packers’ early years.  The original idea, 

found in the 1998 Farmland Protection Plan for 

Oneida County seemed simple: Establish a 

food processing facility and producer coop. 

In 2001, the CCE office, working with a pro-

ducer group, obtained a USDA grant funds to 

determine the feasibility of establishing a pro-

duction facility and coop, select a site and de-

sign the facility with value-added processing 

space.  

In 2002, the producer group made an im-

portant strategic decision as they formed the 

coop. They chose to organize as a sub-chapter 

T, which meant that members didn’t have to  

commit all their crops to be marketed 

through the coop, significantly reducing their 

risk. The charter members were all estab-

lished farmers with existing markets for 80 – 

90% of their production. Their priority was to 

market the other 10-20% of their production 

through the new organization. 

At the outset, the group explored the devel-

opment of new value-added products and 

large northeastern buyers, after several les-

sons learned, they narrowed the value-added 

product focus to institutional markets. NYFVI 

provided 2003 funding for R&D and recipes 

for healthy butternut squash cookies, vegeta-

ble stir-frys, and tomato-based vegetable soup 

were created. 

How Upstate New York Growers 
& Packers Created a New Route 
to Market for 25 NY Farmers. 

Way back in 2003 a group of vegetable growers approached 
NYFVI for funding. They were seeking support to develop  
value-added baked goods for institutional buyers. In 2007,  
Farm Viability provided additional funding to help the new coop 
with management, marketing and membership. In 2015, Upstate 
New York Growers & Packers’ sales  reached the 1.5 million 
dollar mark.  

“There’s no doubt that building 

the marketing and distribution 

capability of Upstate NY Grow-

ers & Packers required a learning 

curve.  However, like most things 

in agriculture, our patience and 

persistence are slowly being re-

warded. 

The Coop has helped my farm 

access retail markets such as 

WalMart and BJs that would have 

been tough for Reeves Farm to 

reach alone.  I am eager to see 

how our relationship with home 

meal companies and our vegeta-

ble soup for institutional markets 

evolves in the next year.” 

Brian Reeves,  

Reeves Farm 

A farmer-owned statewide marketing 

cooperative selling all grades of produce 

from all sizes of farms to all types of 

wholesale & retail buyers 

Upstate Growers  & Packers sweet corn 

enroute to www.blueapron.com  
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NYFVI Active Projects: Building Routes to Market 

and Improving Marketing Practices 
 
Farms of all sizes benefit from increased access to aggregators and processors that add value 

to their products.  And, for farms that sell directly to consumers, they must understand the 

most effective way to market their product.  This group of projects work to build market 

share by increasing route to market opportunities, and improve profits by improving market-

ing expertise.  The risk level for these projects is moderate, and they should be  

delivering a return on investment in their first two years. 

 
2015 Awards 
Marketing Plans to Help NYC Greenmarket Farmers Build Sales  
GrowNYC  $71,465 

Practical Tools to Help Small Scale Livestock Prodcuers Develop Profitable Customers 
CCE Tompkins County  $99,923 

 

Prior Year Awards 
Promoting Participation in the Long Island Sustainable Winegrowing Program  
Bedell Cellars $14,970  

Defining Farmers Market Benchmarks to Improve Producer Profits  
Farmers Market Federation of NY  $36,222  

Unfortunately, as the newly formed co-op 

sought to execute the plan for a processing 

facility, the economy stalled, investors weren’t 

to be found, and banks were cautious, particu-

larly of a new organization.  So a new route to 

market needed to be found. 

Support from Marty Broccoli, the Agricultural 

Economic Development Specialist for Oneida 

County, was critical.  He worked tirelessly 

finding service providers that could take the 

place of the processing facility.  Just to make 

the squash cookies, required identifying a pro-

cessing facility for squash in 

Kingston, and a bakery 

resource in the Oneida 

County ARC. He personally 

delivered thousands of 

cookies—some fresh-

baked, some fresh-baked 

and frozen, and some fro-

zen cookie dough to the 

schools. 

However, the group need-

ed more marketing, man-

agement, and membership support.  In 2007, 

at what was probably a make or break point, 

NYFVI provided “bridge” funding to help the 

organization hire staff.  And lessons continued 

to be learned.  In retrospect, the co-op board 

now realizes that a clearer job description and 

more oversight were necessary.   

Yet they persevered; marketing corn to pris-

ons, cookies to schools and tomatoes to 

chain stores.  It took two years from the first 

sales call to get Upstate NY Growers & Pack-

ers produce into Walmart and BJs. Even now 

logistics continue to be challenging.  

Slowly but steadily the farmers’ persistence 

has paid off and today, the future looks 

promising.  Key staff is in place, coop mem-

bership is growing, and the organization is 

developing relationships with “home meals 

companies” the new breed of company that 

will send consumers farm-

fresh ingredients and reci-

pes for dinner. There are 

also indications that institu-

tional buyers might be 

ready for the vegetable 

soup that was developed in 

2003.  

Plans for the processing 

facility are cautiously being 

revisited, as the group con-

tinues to wrestle with the 

question “How much extra are buyers willing 

to pay for New York State products from 

small family farms?” 

 

Why We Like This Project 

“I like the story of Upstate 

Growers and Packers because 

both organizations learned so 

much from this early work in 

building a food aggregation busi-

ness. 

Farm Viability learned to look for  

better hiring and management 

plans in the proposals that come 

in, and Upstate New York 

Growers & Packers learned that 

even the right person in a role 

needs active direction from the 

business leadership. 

For example, this year NYFVI 

received several proposals look-

ing for bridge funding for various 

coop or retail enterprises.  As 

staff provided comments on the 

proposals we encouraged appli-

cants to include the development 

of job descriptions and manage-

ment oversight into their work 

plans.” 

David Grusenmeyer 

Executive Director 

NYFVI 
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Production of high-quality cheeses, dairy pow-

ders, and extended shelf life fluid milk starts 

with high-quality raw milk. Sporeforming bacte-

ria create quality concerns in finished products 

and are regularly tracked in other countries.  

This project, led by Professor Martin Wied-

mann and Associate Director of the Milk Qual-

ity Improvement Program Nicole Martin at 

Cornell’s Department of Food Science sought 

to understand better the connection between 

on-farm production practices and the presence 

of spore-forming bacteria. 

Researchers collected 

samples from the air, 

soil, water, feed, ma-

nure, bedding, teat and 

milking equipment at 17 

dairy farms with a myri-

ad of production prac-

tices to identify the 

spore forming bacteria 

that were present, and 

cross reference those 

data with bulk tank milk samples.   

The analysis found that dairy relevant spores 

are associated with different on-farm sources.  

This knowledge, paired with the existing un-

derstanding of the characteristics of the vari-

ous spores is of tremendous value.   

For example, if a producer knows that their 

raw milk will be used for dairy powders, they 

will want to manage for the specific Highly 

Heat Resistant Spore associated with bedding 

and milking parlor equipment. 

If the raw milk is being used for aged artisanal 

cheeses, the producer will want to control for 

the Butyric Acid Bacteria associated with teat 

ends, soil and drinking water. 

While US cooperatives and processors pay 

premiums for low somatic cells and bacteria, 

increasing recognition 

of the importance of 

spore-forming bacteria 

is likely to create mar-

ket premiums for raw 

milk with low spore 

former counts, as is 

already the case in the 

Netherlands.  

Control strategies for 

reducing environmental 

spore loads and trans-

mission of spores into bulk tank raw milk are 

being developed. This information will help 

prepare NY dairy farmers to capture premi-

ums for their milk if economic incentives for 

low spore former counts are implemented.  

Understanding Sporeforming 
Bacterial Entry at the Dairy 
Farm Level to Help Farmers 
Prepare for Export Markets 

Dairy exports are an opportunity for NY farmers.  The chal-
lenge? Endospore-forming bacteria, which can persist through 
pasteurization and drying, can limit access to these markets. 

The mission of the Milk Quality Improvement 

Program is to provide support for New York 

State dairy producers and processors to help 

them in their efforts to increase the quality of 

raw and processed milk and milk products and 

to assure the safety and wholesomeness of 

dairy products. 

 

Project Leaders: 

Professor Martin Wiedmann,  

Nicole Martin, Associate Director,  

Milk Quality Improvement Program 

Department of Food Science,  

Cornell University 

MQIP 
Milk Quality Improvement Program 

Most Prevalant Types of 

Sporeforming Bacteria 

Found in Study 

Known Characteristics Source Identification 

Highly Heat Resistant Spores 

(HHR) 

Found in raw milk and powders Bedding and milking parlor 

equipment 

Butyric Acid Bacteria 

(BAB) 

Responsible for “late blowing” 

in some cheeses 

Teat ends, soil, drinking water 

Psychrotolerant Spores 

(PSC) 

Capable of growing at low tem-

peratures and spoiling fluid milk 

Air, manure, milk filter 
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NYFVI Active Projects: Incubating New Ideas 
 

While most NYFVI projects are building from existing knowledge, sometimes there are  

projects that are focused on developing a new idea or technique.  These projects may or 

may not succeed, but have the potential to significantly alter the industry. These projects are 

likely to be high risk, and if successful take five or more years to reach mainstream adoption. 

 
2015 Awards 
Testing a Cow-Side Blood-Calcium Meter to Identify Subclinical Hypocalcemia.  
Dairy Health & Management Services, LLC,  $47,995  

Integrating Spatial Maps to Use Variable Rate Technology in Mechanized Vineyards 
Cornell University, $43,968 

Engaging Growers for New York Production of Chinese Medicinal Herbs 
High Falls Foundation, $40,872 

 

Prior Year Awards 
Greenseeker Technology for Greater Corn Yield and Enhanced N Fertilizer Use for Corn  
Cornell University $144,591  

Source Identification and Education on Sporeforming Bacterial Entry at the Dairy Farm 
Level:  A Crucial Next Step to Production of High Quality Raw Milk in New York 
Cornell University $148,598  

Testing a Promising New Canopy Management Technique to Reduce Management  
Costs in Vineyards  
Cornell University $112,547  

A Structured Approach to Salmonella Dublin Control on a NYS Dairy Farm  
NYS Veterinary Diagnostic Lab $4,000 

Dairy Relevant Spores Are  

Associated with Different On-Farm Sources 

“This better understanding 

of sporeforming bacteria is 

going to open up markets 

for my farm and my milk 

cooperative in the long 

term. The next step is to 

develop control strategies 

to show me how to pro-

duce low spore count milk 

for my customers based on 

their specific needs.” 

 

John Mueller 

Willow Bend Farm, LLC 
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In the fall of 2013, OSHA announced a new 

LEP for New York dairy farms. This meant 

that starting July 1, 2014, farms would be sub-

ject to unannounced safety inspections, with 

all aspects of the operation eligible for scruti-

ny.  

New York’s agriculture community quickly 

formed an OSHA Work Group, including 

representatives from the New York Farm 

Bureau, Pro-Dairy, Cornell Co-

operative Extension, Northeast 

Dairy Producers Association 

and NYCAMH.  After develop-

ing a plan, the group turned to 

Farm Viability for funding 

through its Focus grant pro-

gram, designed to help the agri-

culture community quickly re-

spond to emerging needs. 

While NYCAMH has long pro-

vided safety training on farms, the Focus grant 

funding helped the organization significantly 

increase the amount of assistance they were 

able to provide directly to dairy farmers and 

prepare them for possible inspections. The 

first step was to assemble the necessary mate-

rials, staff, and infrastructure to handle the 

increase in demand for their services. 12 

OSHA approved policy templates were devel-

oped for distribution to farms, the number of 

available trainers increased to 21, and a Dairy 

Safety Program hotline was created.  

Crystal Grimaldi of Ideal Dairy Farms, Inc in 

Hudson Falls NY, is one of the many benefi-

ciaries of NYCAMH’s efforts. The Ideal Dairy 

Farms, Inc. team began working with NYC-

AMH shortly after the OSHA LEP was an-

nounced and quickly learned the farm had 

room for improvement. 

A NYCAMH representative came to the farm 

and conducted a LEP preparation 

walkthrough, highlighting oppor-

tunities for improvement. NYC-

AMH also provided bilingual 

training, confined space aware-

ness and signage, and tractor 

safety training. A hazard commu-

nication program and guidelines 

for documentation were also 

developed. 

The result? Ideal Dairy Farms, 

Inc. came away from their OSHA 

inspection with minimal violations, saving 

them money; more importantly, the owners 

can take pride in knowing their farm is a safer 

place for everyone to work and live. 

To date, NYCAMH has successfully conduct-

ed 65 Dairy Farm LEP preparation 

walkthroughs and 132 worker safety training 

sessions in English and 244 worker safety 

training sessions in Spanish. 

Partners in Prevention: How 
NYCAMH Built Skills on NY 
Dairy Farms to Improve Safety 

A Time for Action. New York dairy farmers had less than a 
year to prepare for the OSHA Local Emphasis Program (LEP).  
NYCAMH moved quickly to make sure that they were ready 
and that New York farms are safe places to live and work. 

The mission of the New York Center for 

Agricultural Medicine and Health 

(NYCAMH), a program of Bassett 

Healthcare Network, is: "Enhancing agricul-

tural and rural health by preventing and 

treating occupational injury and illness". Our 

mission is carried out through the provision 

of Research, Outreach, Education, and Clini-

cal Consultation services by a professional 

interdisciplinary staff that includes: epidemi-

ologists, biostatisticians, social workers, 

information specialists, occupational health 

nurses, educators, physicians, bilingual safety 

specialists and support staff. 
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NYFVI Active Projects:  

Developing Human Capital 
 

Strong management practices, and training and development of workers are critical in  

almost every industry.  Farming is no different.  Projects in this area of our portfolio 

strive to develop better managers and management practices, build business plans and 

ultimately, better bottom lines for all involved.  Projects should deliver an impact in less 

than two years 

 

 
2015 Awards 
Teaching Farmers to Teach Others  
NOFA-NY, $60,000  

Greenhouse Assistance Directory  
New York State Flower Industries, $27,970 

 

Prior Year Awards 
Building a Better Bottom Line for NYS Berry Growers  
Cornell University $84,285  

Helping Beginning Farmers to the Next  Level in Business Development  
CCE Albany County $19,617  

Improving Workplace Communications: Opportunities for Worker Training and  
Advancement  
Cornell University $100,000  

The Capital Access Agricultural Loan Program  
Catskill Mountainkeeper $18,536  

Improving NY Livestock Farmers' Profitability With Better Record Keeping and  
Financial Management   
Hudson Mohawk RC&D Council $35,236  

“Maintaining a safe environment 

to work and live has always been 

important on our farm, but we 

had lots of room for improve-

ment. NYCAMH gave us invalua-

ble knowledge, guidance and train-

ing, inspiring conversations and 

thoughts on safety that will stay 

with us forever. Improvement is 

constant; our inspection perfor-

mance was positive, but insignifi-

cant when compared to the mag-

nitude of positive changes made 

on our farm. Thank you NYC-

AMH!” 

 

Crystal Grimaldi 

Ideal Dairy Farms, Inc.,  

Hudson Falls, NY 
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The plan for the NYFVI Dairy Profit Team Pro-

gram was to offer farmers autonomy and flexi-

bility. For most of the participating farms it 

worked just fine. 

Dairy farmers completed a one-page applica-

tion, listing their priorities, and naming a facilita-

tor. Applications were mailed or sent in elec-

tronically. 

The terms of the grant were pretty straight 

forward.  Each team was required to meet sev-

en times over 15 months and provide meeting 

and expense reports for reimbursements. The 

grant reimbursed 80% of the profit team meet-

ing expenses up to $2500 for enrolled teams.   

Most of the teams enrolled in the individual 

profit team program are focusing on production 

issues, such as nutrition, herd health, and calving 

rates, while a few others are using the teams to 

develop plans to transfer the farm to the next 

generation.  

Past teams have helped some farms stay in busi-

ness while others have navigated successful 

expansions or transfers to the next generation. 

However, we’ve seen that the broad profit 

team approach isn’t right for every farm.  Some-

times the schedule proves to be too flexible, 

and meetings get pushed off.  In other cases, the 

goals are too wide-ranging, and it becomes hard 

to prioritize actions. 

To solve these problems, NYFVI reached out to 

dairy educators across the state soliciting ideas 

for “Topic-Specific” profit teams. 

 

Two of these teams will be starting in 2016. 

The first, run by NOFA-NY will work with 

dairy farmers considering the transition to or-

ganic.  NOFA-NY staff will work with the farm-

ers helping them to understand the changes that 

might be necessary on their farm for a success-

ful transition and ensuring they have access to 

the additional expertise they may need.  At the 

outcome of the project, each participating farm 

will have completed their application for organic 

certification. 

The second Topic-Specific profit team program 

will be run by Fay Benson at Cortland County 

CCE.  Fay will be working with Extension edu-

cators across the state, coordinating efforts to 

enroll organic dairy farms into the Cornell 

Dairy Farm Business Summary program. 

The objective of the Dairy Farm Business Sum-

mary is to enable producers to analyze their 

financial situation, set future goals and make 

sound financial decisions.  It also allows produc-

ers to compare their business averages to other 

producers.     

The Organic DFBS program will have two out-

comes: First, it will provide benchmarking data 

for participating organic dairy farms; and sec-

ondly it will provide educators the opportunity 

to work directly with the participants, helping 

them make data-based decisions as they devel-

op priorities for their farm. 

Ideas for additional topic-specific profit team 

approaches are in development, with at least 

two more subjects anticipated for 2016. 

  

Dairy Profit Team Program:   
Individual Enrollment and  
Topic-Specific Teams 

Last year NYFVI took a deeper look at its profit team program, 
reviewing its performance to improve our understanding of 
where it was working well, and generate ideas for improvement. 
Now we have an additional approach, topic-specific 
profit teams to help more dairy farms benefit from the 
program. 

“We’re excited about this oppor-

tunity to provide additional, indi-

vidual support for dairy farmers 

making the transition to organic. 

Completing the certification  

application is just one step in the 

process, making sure that a farm 

has the right systems set-up at the 

outset will make the transition 

much easier.” 

 

Bethany Wallis,  

NOFA-NY Educational Director 
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“The Specialty Crop Block Grant 

program is a valuable resource 

available to help farmers improve 

their practices, enhance opera-

tions and remain competitive. 

Working with Farm Viability,  

we’ve been able to broaden our 

scope of projects and make 

awards that address the key 

needs of our farmers and provide 

innovative solutions to further 

grow the industry.” 

 

Richard A.  Ball  

State Agriculture Commissioner  

 

USDA Specialty Crop Block Grant Program,  

New York State’s Research and Education Projects 
 
Building the Profitability of the Table Beet Industry in New York State  
Cornell University $111,561 

Business Tools to Stimulate the Growth of New York State’s Year-Round Greenhouse Vegetable Industry 
Cornell University $105,568 

Effective Spraying of Fruit Crops: Workshops to Improve Knowledge and Profitability Whilst Decreasing Spray Costs and Losses  
Cornell University $51,916 

Integrated Management of Mealybugs and Leafroll Disease in Vineyards  
Cornell University $112,149 

Increasing Yield by Controlling Leaf Mold in Tomato High Tunnel Production  
Cornell University $108,977 

Measuring and Extending the Benefits of More Accurate Honeycrisp Harvest Predictions 
Cornell University $109,820 

Since 2006, the USDA has supported the devel-

opment of specialty crops through its Specialty 

Crop Block Grant Program.  Specialty crops 

include a wide range of agricultural products, 

including fruits and vegetables, herbs, flowers, 

shrubs and commercially-grown trees, as well  

as others. Funding is allocated to each state 

based on its prior year’s specialty crop produc-

tion values and acreage, and each State submits 

a proposal detailing its proposed projects. 

New York State has long had a Specialty Crop 

Advisory Committee to provide input on its 

proposal and grant making process.  Last year, 

the group enthusiastically supported the New 

York State Department of Agriculture and  

Market’s idea to ask NYFVI to partner on the 

competitive grant program, focused on research 

and education projects. 

Farm Viability staff stepped up, working quickly 

with the Department to develop New York 

specific guidelines and solicit grant proposals.   

Nearly 40 farmers were recruited to participate 

in nine different specialty crop review panels; 

reading and scoring the proposals in their sub-

ject area.  In June, the ten person NYFVI board 

met to review the panel input, discuss the 20 

proposals received and select projects to rec-

ommend for inclusion in the NYS application. 

The Department then developed and submitted 

the state’s application, which included four 

statewide initiatives developed by the Depart-

ment and endorsed by the Advisory Commit-

tee, as well as the six research and education 

projects selected by the Farm Viability board. 

This past October, the USDA announced the 

funding, and the projects have begun. Farm Via-

bility is managing the projects in coordination 

with the Department. 

With a successful partnership to build on, plan-

ning for the 2016 application and grant process 

began early last fall with the goal of moving the 

review process into the winter months.   

USDA, NYS Department of  
Agriculture & Markets, and 
NYFVI: Working Together for 
New York’s farmers. 

In 2015, the New York State Department of Agriculture and 
Markets and Farm Viability collaborated on the State’s applica-
tion for the USDA Specialty Crop Block Grant Program: devel-
oping an RFP, soliciting applications, and identifying the projects 
that will best help New York’s specialty crop farmers.  As a  
result of this new collaboration, more farmers were 
able to participate in the selection process this year.  
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